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TROOP PHILOSOPHY 
 

Troop 797 prides itself on being a boy lead, boy run troop.  What exactly does this mean, 

besides mild to moderate chaos?  It means that the leaders let the boys make their own 

decisions about the operation of the troop, including activities and outings.  Whenever 

possible, responsibility is placed with the boys.  The number one job of the leaders is to 

make sure that we keep the boys safe.  Secondly, leaders provide guidance and instruction, 

particularly when asked, to help boys develop leadership skills.  The boys learn by making 

their own decisions and doing for themselves.  For parents and leaders, this is sometimes a 

little painful, but it really helps the boys.  

 

Being a boy lead troop does not mean that each boy is expected to know how to do 

everything for himself when he becomes a Boy Scout.  The Troop Guides, other scouts, 

adult leaders, and parents help the first year boys.  The emphasis is not on doing things for 

the Scouts, but showing them how to do things for themselves. 

 

THE PATROL METHOD 
 

The scout troop is made up of patrols.  A patrol is a grouping of six to eight boys who work 

together.  Each patrol elects its own boy leader, called the Patrol Leader.  The new scout 

patrol is composed of new members.   

 

UNIFORMS 
 

CLASS A – Worn to all Scout functions (weekly meetings, camping trips, fund raisers), 

and in transit to and from Scout functions and camps.  The Class ‘A’ Uniform is worn to 

the weekly meetings from Labor Day through Memorial Day and consists of: 

1. Scout Shirt with appropriate numbers, council patch and rank patch 

2. Scout pants – long or short 

3. Scout belt 

4. Scout socks  

 

CLASS B – may be worn after arrival on camping trips and to the weekly meetings from 

Memorial Day to Labor Day.  The Class B uniform consists of: 

1. Scout tee-shirt – can be troop tee-shirt or camp/scout tee-shirt 

2. Scout pants – short or long 

3. Scout belt 

4. Scout socks  

 

Scout uniforms can be purchased at the Scout Shop at 1800 Circle 75 Parkway SE, Atlanta, 

GA. 30339. The troop provides each scout with a cap, a tee shirt, and the troop numerals to 

sew onto his shirt. 
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MISSION STATEMENT 

The mission of the Boy Scouts 
of America is to prepare young 

people to make ethical and 
moral choices over their 

lifetimes by instilling in them 
the values of the Scout Oath 

and Law. 

 
 

 

 

 

Scout Oath (or Promise) 
On my honor I will do my best 
To do my duty to God and my country 
and to obey the Scout Law; 
To help other people at all times; 
To keep myself physically strong, 
mentally awake, and morally straight. 
 

 

Scout Motto 
Be Prepared 

 
 

Scout Slogan 

Do a Good Turn Daily 

 

Scout Law 

TRUSTWORTHY  
A Scout tells the truth. He keeps his promises. Honesty is 
part of his code of conduct. People can depend on him. 

LOYAL  
A Scout is true to his family, Scout leaders, friends, 
school, and nation. 

HELPFUL  
A Scout is concerned about other people. He does things 
willingly for others without pay or reward. 

FRIENDLY  
A Scout is a friend to all. He is a brother to other Scouts. 
He seeks to understand others. He respects those with 
ideas and customs other than his own. 

COURTEOUS  
A Scout is polite to everyone regardless of age or 
position. He knows good manners make it easier for 
people to get along together. 

KIND  
A Scout understands there is strength in being gentle. He 
treats others as he wants to be treated. He does not hurt 
or kill harmless things without reason. 

OBEDIENT  
A Scout follows the rules of his family, school, and troop. 
He obeys the laws of his community and country. If he 
thinks these rules and laws are unfair, he tries to have 
them changed in an orderly manner rather than disobey 
them. 

CHEERFUL  
A Scout looks for the bright side of things. He cheerfully 
does tasks that come his way. He tries to make others 
happy. 

THRIFTY  
A Scout works to pay his way and to help others. He saves 
for unforeseen needs. He protects and conserves natural 
resources. He carefully uses time and property. 

BRAVE  
A Scout can face danger even if he is afraid. He has the 
courage to stand for what he thinks is right even if others 
laugh at or threaten him. 

CLEAN  
A Scout keeps his body and mind fit and clean. He goes 
around with those who believe in living by these same 
ideals. He helps keep his home and community clean. 

REVERENT  
A Scout is reverent toward God. He is faithful in his 
religious duties. He respects the beliefs of others. 
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TROOP ORGANIZATION 
 

The troop basically consists of 1) The boys (aka young men) under the watchful eyes of 2) 

the Scoutmaster and Assistant Scoutmasters and 3) the Troop Committee which is 

responsible for administrative matters.  As with Cub Scouts, the Committee has the 

ultimate responsibility for running the troop. 

 

The boys are organized into patrols.  Each patrol elects its own Patrol Leader every six 

months.  The Patrol Leader then appoints his own Assistant Patrol Leader and Scribe. 

 

The Patrols are lead by the Senior Patrol Leader who is elected by the entire troop every six 

months.  The Senior Patrol Leader selects the Senior Assistant Patrol Leader, 

Quartermaster, Scribe, Librarian, Historian, Bugler, and Chaplain’s Aide to serve the troop. 

 

Troop Guides, appointed by the Scoutmaster, help the new patrols learn the ropes of Boy 

Scouting and are particularly helpful during the first six months. 

 

The troop may have one or more Junior Assistant Scoutmasters (JASM).  JASMs are scouts 

at least 16 years of age who have shown outstanding leadership skills and who have been 

appointed by the senior patrol leader, with the advice and consent of the Scoutmaster.  The 

JASMs help provide support and supervision to other boy leaders in the troop and do a 

variety of things to help the troop. 

 

Other troop positions include Den Chiefs who provide assistance to Cub Scout dens and 

packs; and Instructors who provide instruction on specific topics within the troop (for 

example, knot tying). 

 

The troop’s Scoutmaster is Joe Murphy.  He provides guidance and oversight to the Senior 

Patrol Leader and all the boys.  The Assistant Scoutmasters provide assistance to the 

Scoutmaster and boys wherever needed.  The Assistant Scoutmasters take the lead on 

organizing and executing outings.  Generally, the Scoutmaster and Assistant Scoutmasters 

meet the third Wednesday evening of each month.  Any interested parent is welcome to 

attend.   We currently have over 10 Assistant Scoutmasters and there is always room for 

more. 

 

Once a month, usually before the advancement night troop meeting, the Senior Patrol 

Leader, Assistant Senior Patrol Leader(s), Troop Guides, and all the Patrol Leaders have 

Patrol Leaders Council (PLC) to discuss meeting planning, various projects and upcoming 

events.  The Patrol Leaders then take this information back to their patrol members.  The 

Scoutmaster attends PLC meetings in a supportive role and to provide information and 

insight on issues and activities. 
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COMMITTEE ORGANIZATION 
 

The Committee is the behind the scenes adults that do numerous things to assure our troop 

functions properly, our troop remains viable, and that we dot all the I’s and cross all the T’s 

required by the Atlanta Area Council and ultimately, the BSA.  Roles within the 

Committee include:  Chartered Organization Representative, Troop Chaplain, Chairman, 

Scoutmaster, Advancement Coordinator, Treasurer, Secretary, Website Coordinator, 

Equipment Coordinator, Merit Badge Coordinator, High Adventure Coordinator, Life to 

Eagle Advisor, Special Events Coordinator, Training Coordinator, Health Forms 

Coordinator, and other volunteer leaders.  

 

The members of the Committee facilitate and serve on “Boards of Review”.   These 

reviews are the final step for a Scout as he completes each Rank Advancement.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADULT LEADER TRAINING  
 

All Adults working with youth in BSA are required to be trained in their position.  This 

means that each shall take the BSA Youth Protection Course, plus training specific for your 

position: Scoutmaster SALT & ITOLS, Committee Challenge or Merit Badge Counselor 

Training.  A YPT class will be held on Monday March 7
th

 starting at 8:00 PM.   

Harry Barnes John McAskill Kent Boler Claire Lee

Mark Davison Dave Meeks Mary Kay Boler Kerry McKelvey

Eva Ewing Kevin Paulen Juli Burrall Bill Russell

David Fine Derek Raymer Grace Cover Joni Russell

Glenn Yesner Melinda Rickert Stan Cover Rochelle Smith

John Hoepfner Andy Russell Ellen Davison Robert Volk

Michael James Rich Schiraldi Cameron Kane Debra Kay Volk

Christopher Jarrell Mike Smith Robyn Kranz Robert Wilson

Frank Jarrell Jon Taylor

Committee Members

Bill Ewing

Committee Chairman

770-509-9914

CC@Troop797.org 

Assistant Scoutmasters

Hal Barnes

Chartered Org. Rep.

770-696-3575

SM@Troop797.org 

Joe Murphey

Scoutmaster

770-509-1341

COR@Troop797.org

The mission of the Boy Scouts of America is to prepare young people to make ethical and 

moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.
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TROOP MEETINGS 
 

Troop meetings are held every Monday from 8PM – 9PM, except on Cobb County school 

holidays. The meetings are held at St. Peter St. Paul Church. Awards for advancement and 

merit badges earned since the last meeting are given out.  At each meeting information 

regarding upcoming outings and events is provided along with sign up sheets. The Senior 

Patrol Leader using input by the Patrol Leaders Council plans these weekly meetings in 

advance.   

 

COURT OF HONOR 
 

These are special meetings that occur every six months where merit badge, rank 

advancement and special awards are presented to the boys. The Court of Honor is where 

troop leadership changes with a new Senior Patrol Leader installed every six months. The 

Class A uniform is required to be worn for the Court of Honor.  

 

 

ANNUAL PLANNING MEETING 
 

Once a year the boy and adult leaders of the troop meet (usually early in the Fall) to 

schedule troop activities for the coming year.  Events include camping trips, special 

projects, courts of honor, etc.  All Scouts and adults are encouraged to give input, new 

ideas and suggestions for change. 

      

THE OUTDOOR PROGRAM  
 

The outdoor program may be the most important part of Scouting.  The boys often learn 

more here than they can in merit badge clinics or troop meetings. Troop 797 prides itself on 

interesting, fun outings and has at least one per month. We either “dump camp” where we 

are able to unload the gear from the trailer directly to the campsites, or backpack where the 

Scouts carry all their gear on their backs to our destination. 

 

For dump camping, there is a fee for each outing, which is a contribution by each boy for 

the food that the grub master will purchase and to help defray the cost of gasoline for the 

drivers.  The Patrol Leader for each outing usually selects a different grub master to cook 

for the patrol.  The Patrol plans a menu and the grub master purchases and usually cooks 

the food.  The grub master turns in the receipt for the food to the treasurer for 

reimbursement at the next meeting.  The Troop has a planning sheet for meals and assigned 

duties during the outing.  Patrols are encouraged to use this as tool and have an adult leader 

review it and sign off on it during the meeting before the outing.  

 

When backpacking, each Scout usually brings his own food and shares a stove and tent 

with another Scout. There may be an additional fee for the outing if additional expenses are 

incurred. For example, the fee for going to Okefenokee Swamp was $40 which covered 

food, campsite fee and canoe rental.  Most of the camping outings cost between $25 - $50. 
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CAMPING TRIPS 
 

During the outing, the boys, cook and eat as Patrols.  This scenario provides a great 

opportunity for leadership and self-reliance.  There will be failures (only temporary) and 

successes, but this is how the boys learn. The Troop will provide Patrol Boxes which 

contain patrol cooking gear, propane stove, lantern, tarps, troop gear, flags, etc. Departure 

and arrival time varies with each trip but the routine departure times are Friday afternoons 

or Saturday mornings.  Outings usually begin and end at the parking lot on the south side of 

the church.  The boys need to arrive 30 minutes early to help load the trailer with 

equipment and gear, etc. Parents can only attend the outings if they are a registered 

Committee member or Assistant Scoutmaster. 
 

SUMMER CAMP 
 

Summer camp is a great way for all Scouts to obtain merit badges and rank advancement.  

The program for new scouts is excellent.   They will have the opportunity to complete 

several requirements toward rank advancement and earn one or two merit badges.   

Summer camp is an ideal avenue to help the young scout to quickly grow into scouting. 

 

BASIC SKILLS OUTING  
 

All outings are important, but it is understood that a scout will not be able to go or 

necessarily want to go on every outing.  The Basic Skills outing is designed specifically for 

new Scouts.  All new scouts should plan to participate in the basic skills outing in May, 

2011.  During this outing, the Scouts will have the opportunity to complete many of the 

requirements for Tenderfoot and Second Class 

 

CAMPING EQUIPMENT 
 

Necessary Personal Camping Gear: 

 

Sleeping bag     Headlamp or flashlight 

Sleeping pad     Ground cloth 

Water bottle     Mess kit (plastic bowl, plate, cup & utensils) 

Sturdy shoes     Tent with fly  

Backpack      Rain gear 

Boy Scout Handbook    Personal first aid kit 

   

Proper clothing for expected and unexpected weather.  A fleece and windbreaker are 

appropriate even when you think it will be hot. 

 

Our Troop 797 website has a great section on camping equipment, please visit it at 

www.Troop797.org.     
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ADVANCEMENT 
 

New Scouts will ordinarily work on rank advancements with the Scoutmaster and his 

assistants.  These requirements are found in the Boy Scout handbook.  Most of this work 

will take place during the regular meetings; some will take place during the camping trips 

or at summer camp. 

 

New Scouts may work on a few merit badges before achieving First-Class rank, but are 

encouraged to concentrate on the rank advancements.  Most of the work toward merit 

badges should occur while they are First-Class, Star, or Life rank.  Grace and Stan Cover 

are the Advancement Coordinators.  They are the “go to” people for obtaining merit badge 

blue cards, getting credit for merit badges that are earned, scheduling boards of review, 

identifying merit badge counselors and getting questions answered about advancement.  

 

There are numerous opportunities for earning merit badges.  The Merit Badge Coordinator, 

Terry McKelvey, will notify scouts of upcoming merit badge clinics via e-mail.  Many of 

these clinics are held external to the troop at other locations.  Also, Scouts will take their 

own initiative for completing merit badges by working with their Merit Badge Counselor 

and doing work at home. 

 

When a scout meets a rank requirement he gets it signed off as described in the 

advancement guidelines.  Once all the requirements are completed, he schedules a 

conference with the Scoutmaster.  This can be done in person or by e-mail.  Scoutmaster 

conferences are usually done on advancement night, but may be done at other meetings or 

during outings if the Scoutmaster or his designee has time. 

 

Once the Scout has had his Scoutmaster’s conference and the Scoutmaster determines that 

he is ready for a Board of Review, the scout must schedule his own Board of Review with 

one of the Advancement Coordinators.  Board of Reviews are typically only given on 

advancement night and must be scheduled ahead of time.  This can be done at the meeting 

prior to advancement night or by contacting one of the advancement coordinators via e-

mail.  In order to receive a Board of Review the scout must be in full uniform and have his 

handbook with him. 

 

When a scout earns a merit badge or rank advancement and has submitted the information 

to the advancement coordinator, he receives his cloth badge, usually at the next meeting.  

Every six months the troop holds a Court of Honor to formally recognize the Scout’s 

achievements.  At this time Scouts receive a card for each rank and/or merit badge earned 

during the past six months.  These cards are important records and should be kept on file.   
 

THE MERIT BADGE PROGRAM 
 

The ranks of Star, Life, and Eagle require a Scout to earn a certain number of merit badges.  

Merit badges are awarded to scouts for fulfilling requirements in specific fields. The 

subjects range from agribusiness to woodworking and cover areas such has hobbies, 

careers, sports, science, and scouting skills. There are more than one hundred merit badges.  
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The requirements are outlined in the Boy Scout Merit Badge Requirements book or go to 

www.meritbadge.org  for the merit badge requirements.   A scout works closely with a 

merit badge counselor to complete the requirements for the merit badge.  Each counselor 

must be a registered adult member of the Boy Scouts of America and be registered with the 

Foothills District for each subject. 

  

PROCEDURE FOR EARNING MERIT BADGES  
 

1. Obtain a ‘blue card’ Merit Badge Application from a uniformed adult.   

2. Have Scoutmaster sign the card. 

3. Obtain a merit badge counselor through the Advancement Chairman or 

Scoutmaster. 

4. Check out merit badge book from troop library.  Merit Badge books may also be 

purchased at the scout shop. 

5. Contact Merit Badge Counselor and schedule work times and/or attend merit badge 

clinics. 

6. Upon completion give completed and signed-off blue card to the Advancement 

Coordinator.  He or she will return one portion of the blue card.  IMPORTANT:  

Save this portion of scout’s permanent record, it may be necessary for 

documentation advancing to Star, Life, or Eagle Scout rank. 

7. Merit badge card will be presented at the next Court of Honor. 

 

SERVICE HOURS/PROJECTS 
 

Scouts must have service hours to advance.  These are earned by: 

1. Helping with Eagle projects. 

2. Scouting for Food, or other community service projects 

3. Service time approved by Scoutmaster. 

 

WEBSITE 
 

The troop website is at www.Troop797.org.  There are several useful things on the website 

including the troop calendar, contact information, advancement information, equipment 

guide, and links to pertinent information.  To access the Members Only section enter 

username“Troop797” and password “beprepared”.   

 

QUESTIONS 
If you have any questions, don’t hesitate to ask me or any adult leader.  If your son has 

questions, encourage him to ask older Scouts or any adult leader. 

 

http://www.meritbadge.org/
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ADULT LEADER CONTACTS 

 
Scoutmaster      Prepared by: 

Joe Murphey      Kevin Paulen 

joemurphey@att.net     Assistant Scoutmaster 

770/579-1677      kevin@oasislandscape.com 

       cell:770/527-7742 

Committee Chair     home: 770/640-8153 

Bill Ewing 

wmewing@aol.com 

770/509-9914 

 

Charter Org. Rep. 

Hal Barnes 

hlbpe@att.net  

770/992-5771  

 

 

CALENDAR  
 

The Troop maintains a calendar of all meetings, campouts and events on our website.  Go 

to www.Troop797.org and click on the heading Calendar.   

 

 

FORMS  

 

1. Patrol Roster  

2. Campout Meal Planner / Duty Roster  

3. Uniform Inspection / Insignia Guide   

4. Troop Resource Survey  

5. Activities Record   

 

mailto:joemurphey@att.net
mailto:wmewing@aol.com
mailto:hlbpe@att.net
http://www.troop797.org/
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Patrol Roster 
 
Patrol: __________________________________ Date: ___________________ 
 
 
 

Scout Name Telephone E-mail Position Rank 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

 



 

CAMPOUT:

DATES: 

PATROL: 

ATTENDING PAID INITIAL

PL HAVE NEED

APL Paper towels 

1 Aluminum foil 

2 Salt

3 Matches

4

5

6

7

8

Breakfast Entrée 

Drink  

Notes  

Lunch Entrée 

Drink  

Notes  

Supper Entrée 

Drink  

Desert

Notes  

Breakfast Entrée 

Drink  

Notes  

Number of Scouts

Number of Meals

Budget per Meal

Total Budget  $

Person buying food is responsible for the food/ice/cooler for the duration of the campout. 

CAMPOUT PLANNER

NAME

ASM signature:  

Person buying food: 

GROCERY LIST

TROOP 797

SHOPPING LIST

MEAL BUDGET

(# of Scouts) X (# of Meals) X ($3.00)

Note: Grubmaster will be reimbursed for 

meals up to the budget amount.  Submit 

this form and your grocery receipt to the 

troop treasurer.

     $ 3.00

Total budget for meals is:
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CAMPOUT:

DATES: 

DUTY ROSTER PATROL: 

SETUP

Patrol Box

Water

Boundary & Gate

BREAKFAST

Cooking

Cleanup

LUNCH

Cooking

Cleanup

SUPPER

Cooking

Cleanup

BREAKFAST

Cooking

Cleanup

PACKING

Patrol Box

Water Jugs

Boundary & Gate

OTHER DUTIES

1

2

3

4

5

6

7

8

Post this Duty Roster in your Patrol Campsite area.

TROOP 797

SATURDAY

SATURDAY

SATURDAY

SUNDAY

FRIDAY
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____________________________________________________ 

 

 

 

Location 

 

Activity 

 

No. Nights 

Camping 

 

Hours 

 

Date 

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

  

 

   

 

 

 

    

 

 

    

 

 

 

    

 

 

    

 

 

    

 

 

 

    

 

 

    

 

 

    

 

 

    

 

 


